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Vision

Issues

Meet The Need

1. Local Ministries have a
difficult time making
churches aware of their
ongoing needs

1.

Ministries communicate their
volunteer and resource
needs directly to members
of many local churches

. Churches don’t have staff
to take calls, post needs,
figure out who can help &
make sure it gets done

Take all that administrative
work off of the church staff
so the church can do more
to serve the community

. Church Members aren’t
provided with enough
avenues to serve local
ministries & families

Members find opportunities
to serve within or outside the
church on web sites of their
church or local ministries




Before and After...

Before Meet The Need With Meet The Need

Ministries see where else Ministries post and
Local ministri q families have received instantly share volunteer
| iSties hee assistance and post needs and resource needs

help but lack means
to communicate
needs to churches

Church members could
help but aren’t shown the
opportunities to serve by

their church

R

Church staff wants to
mobilize members to

serve, but is too busy to Individuals and “Teams” Ministries and churches

plan events and search on ministry’s or see reports of activities
manage requests from church web sites for by individuals and

agencies and families needs that fit them best “Teams” over any period



Value of Meet The Need for Ministries

Giving Ministries Access to the Church Community

« It's a struggle getting churches on board with your ministry and keeping
them informed of your needs, requiring countless calls and e-mails

 However, with MTN, all needs you post are published instantly out to
churches and individuals within the Meet The Need network

Building Awareness of Your Ministry within the Local Community

* Most ministries do not have large marketing budgets — Meet The Need
becomes a marketing engine for you by publicizing your needs not only to
church members, but to anyone else looking to “give back”

Uniting Christian Organizations to Serve Those Less Fortunate

« Using a common, state-of-the-art platform enables all churches and
ministries to truly work together to reach that community for Christ

* For example, with Meet The Need you will know what other local
organizations have been providing help to a family who walks in your door



Meet The Need Background

 The Founder was a management consultant to Fortune 500
companies designing strategic, process and technology solutions

* In 2000, while struggling to find opportunities to “give back”, God
showed him how that same business technology could connect
churches and ministries to do more to help those in need

...because the Christian community can offer more than just help,
but also the hope found in Jesus Christ

Founding Initial Pilot Focus Groups, Design

& Design & Development Beta Test )Launch

| | | | | |
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MTN — Your Volunteering, In-Kind Donation,
Event, and Case Management System

E C

O
L Ghid |

D
ECHO

HOME NEED HELP? ~ DONATE ~ VOLUNTEER -~ EVENTS~ ABOUT ECHO ~

)

v/ 4

/

=
NEED HELP? DONATE ITEMS VOLUNTEER FIND US
= LEARN MORE = LEARN MORE = LEARN MORE » MAP



Your Needs Appear on Your Own Site

il HOME MEED HELFP? - - DOMATE - VOLUNTEER - EVEMNTS- ABOUT ECHO -

=mergency cane help organization = PHFmSElzl
Putilic

]

SUBMIT

ALL | You are searching: Church or Ministry

SELECT D:OWN TO THE SUB-CATEGORY LEVEL TO NARROW YOUR SEARCH RESULTS

Click anywhere on one of the needs below to see details about that need:

Date .
Distance from 33310

Needed

Item Name / Description Recipient Information

Distance: 0 Miles

Emergency Care Help Organization (ECHO) Bio:
The Emengency Care Help Organization (ECHO) Zipcode: 33510
provides immediate relief in the forms of food,

chothing and housshold items to residents of Eastemn

Item Needed: Thrift Store / Warehouse

or meonthby Thrift sale from 7:30am to
1:30pm. Will be reguired to set-up for sale,
sort donations, kesp evenything order... Emerg...
Date Posted: 272711

Volunteers Needed: 5 of & Still Nesdad

Hillsborough County that have experienced a recent




Same Needs Appear on Local Church Sites

~CROSSING

Country: Lnked Stes [5]

I'm Mew I'm an Attendee  Archives MNews & Events About LIVE

Zip Code: 33513 Distanes:| 20 Mikes [

ANY WORD
Wiew: Puolic

olunteers
Results: 1 Needs within 2o Miles of 33610

SELECT DOWN TO THE SUB-CATECORY LEVEL TO NARROW YOUR

Click anywhere on one of the needs below to see details about that

Item Name / Description Redpient Information

03505711 Item Needed: Thrift Store / Emergency Care Help Organization
Warehouse Opemtions (ECHO) Bio:

7:30am- Description: Volunteers needed The Emergency Care Help Organization

1:30pm to work at our monthly Thrift zale [ECHOprovides immediate relief in the

from 7:30am to 1:30pm. Will be | forms of food, dothing and household

required to set-up for sale, sort items to residents of Eactem

donations, keep everything Hillsborough County that have

order... expenenced a recent emerg...

Date Posted: 3/2/11

Volunteers Needed: 5 of 5 Still

Meedad

L]

Distance from 33619

Distance: 5 Miles
Dipcode: 33510




Churches Highlight Ministry Partners

bay l e as followers of Christ...
\:\ —

church Be One, Make One

™ HEW C NESSAGES MVITE A FREND

Community Partners

Meals on Wheels
Meats on WhaeELs

Meals on Wheels helps homebound individuals of all
ages by providing hot, nutnticus meals deliverad by
caring and compassionats voluntsers. For voluntasr

opportunities and othear information, email Jill

E.C.H.O.

ECHO cf Brandon FL provides immeciata foo
and housaheld itam raliaf to rasidents of
Brandon area who are experiencing tha effeces of a
recent emergency or crisis, For volunteer opportunities

and other information, email 1l

Guardian Ad Litemn Program

The Guardian Ad Litem Pregram provides a powariul

veica on behalf of Florida’s abusad and neglected

children, Represantatives are available to discuss how
you can make a difference in the lives of these children
today. For volunteer opportunities anc other
informacion, email 1l



Members Click to See that Ministry’s Needs

y life as followers of Christ...

church Be One, Make One

CONNECT MES5SAGES INVITE A FRIEND GIVING

Yo are s=arching: ALL
Resultsf 4 Needs Yithin 50 Miles of 33510

SELECT DOWN TO THE SUB-CATEGORY LEVEL TO MARROW YOUR SEARCH RESULTS

Click anywhere on one of the needs below to see details about thet need:

Distance from 33510

Them Name [ Description Recipient Information

03705711 e Meeded: Thlt Store / Emergency Care Help Organizetion Distance: 0 Miles
prehiouss Op=raticns (ECHO} Bio: Zipoode: 33510

riptitn: Volunteers needed to Th= Eme=rgency Care Help Organization

work at our monthly Thrift sal= from { BCHO) provides immediate r=li= in the

F:30am to 1:30pm. Will be reguined Torms of food, dothing and hous=hold

to s=t-up Tor zale, =ort donations, it=m= Tz re=idents of Eastem Hillbomouwugh
Ke=ep =verything onder... County that have sxpeh=no=d a rec=nt
Date Posted: 372711 =y, ..
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Shared Case Management —
Record Family Visits and Post Needs

Our Local Families @

DASHBOAF
{ Families Scheduled Visit Management ltem Report Family Report
£ Search Our Families | @ Search Network / Add Family All E Active E|
Name Address Open Needs Visit Summary Status Action
173 Main Street B previous visits. Last on (02 n
Jack Smith Boy's Clothes - Ages 11-14  -01-2012 (9:30 AM], given:  Active - Click to Deactivate Details

Pinellas Park, Florida 33525 ..
Mothing given

m

R 123 Main Street - » T ;
Julie Williams Odessa. FL 12345 Mo open needs. No recorded visits. Active - Click to Deactivate Details

Julie Williams 247 Main Streset 21 previous visits. Last on
Jamie JohTEG Mo open needs. 12-23-2011 (9:15 AM), Active - Click to Deactivate Details

L given: Nothing given
Lana Brown Lt Mo open needs Mo recorded visits Active - Click to Deactivate Details
Tampa, FL 12345 pe ' ’ R

Note: Meet The Need holds to the high privacy and security standards required by its national ministry members.
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Run Multi-Site Charity Drives

Schedule Visit For John Smith x

pate / Time 02/07/2012 9:45 AM

Reasons None % [Add Reasons]

Referring To None = [Add Referrals]

[ Items to Be Provided Details Private Notes _

' Gift Cards «] [ additem |
Description

12



Organize Outreach Events

WAl Y Central Arkansas Area Command

Home Locations Disaster Relief Who Are We Calendar News Volunteers Golf Tournament

search

znter your search terms below
ind hit the "go’ button

THE SALVATION ARMY WELCOMES YOUNG

PEOPLE TO ITS SUMMER CAMPS

Holiday Tent

Holiday Volunteer Opportunities_

VOLUNTEER SFg°
4

at the
ANGEL TREE

mail Newsletters

bubscribe to our email North Little Rock McCain Mall Little Rock and NLR
ewsletters. Little Rock Park Plaza Mall
Jacksonville

Saline County
This year we are trying something a little different, Van Dyke C
Ministries with all the volunteers they need for the first two shiftg

That means we need 380 Volunteers to serve!

There are 4 shifts 2 are for Parking attendants and 2 are for serving in various areas of the tent. Please click
on the link below to register.

Parking Shift - 8:45 to 11:30 click here

Shiftfilled-Heliday Tent Shift—8:45t0- 4130 ciickhere
Parking shift -11:00 to 2:00 ciick here
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Post, Share, View, & Edit Needs

Open Needs of Our Organization -1 to 14 of 14 @

DASHBOARD

Range: |Al :l Show ViEiblit',r: View: Al |:| Show

Date/Timg . # of _ Date
Needed Category® Description \Ful'5flten1! Recipient® ﬂdded Action

0z 07 /11 Other Come partner with us for 8 morning or afternoon volunteer opportunity. 6 of 10 still Metropolitan  03/02/11 Active
§:00a.m. - Homeless  Some of the volunteer opportunities available include preparing and needed Ministries Public
12:00p.m. Services serving meals in our kitchen, sorting food and clothing donations, entering [lEIﬂil

data and administrative services, cleaning the campus, and playing with
our children. Specific duties will be determined upon arrival; however, if
you have an interest in a specific department, please let a Volunteer
Coordinator know when you arrive. If you are under 18, you mu...

Location: TAMPA, FL

0z/07/11 COther Come partner with us for @ morning or afternoon volunteer opportunity. 11 of 15 still Metropolitan  03/02/11 Active
1:00p.m. - Homeless Some of the volunteer opportunities available include preparing and needed Ministries Public
4:00p.m. Services serving meals in our kitchen, sorting food and clothing donations, entering detail

data and administrative services, cleaning the campus, and playing with
our children. Specific duties will be determined upon arrival; however, if
you have an interest in a specific department, please let a Volunteer
Coordinator know when you arrive. If you are under 18, you mu...

Location: TAMPA, FL
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See Who Met Each Nee

Need Details

Recipient Narme
Metropolitan Minisbries

Need: Other Homeless Serviozs

Description:

Come partner with us for a moming or aft=moon volunteer opportunity. Some of the

volunteer opportunities available include preparning and ==rving meals in owr Kitchen,
=orting food and dothing donations, =ntering data and administrative s=nices,
Cl=aning the campus, and playing with owr chilkiren. Specific dutie= will be detemined
upon amval; howewer, if you have an inlerest in 2 sp= department, pleass j=t a8

Volunte=r Coordinator know wiben you amve.

If yoou are under 18, you must bring in & Volunteer Applicetion sigrned by

your parent or guardian. The Volunteer Application can be found hers
http:f fgiving.metromin.org fdocument.doc?id=5.

WHAT HAPPENS NEXT?

You will need to dedk in at the Volunteer Center at 2001 N. Florids Svenue to dvedk
in and g=t place=d. If you hawve NOT atte=nd=d a volunte=r cri=ntation y=t, pleaz=
att=rmd one= first before coming in to volunteer. Times and dates ar= on owr website.
If you still have guestions, pleas= contact owr office= at (8] = [(B13]) 209-1337 3 or
il = (B13) 200-1067 &3 .

Flzaz= b= zur= to wear dozed-to= shoe=, long pant=s and a shirl with sle=vex {no tank

top=].

Location: TAMPA, FL 33602 Unit=d States

Date Needed: 03/07/11 (2:008.m.-12:00p.m.)

Hours R!Equir&d. 3 r"~|.r= p-r'u'-*ll.r‘t==r

OASHBOARD

Organization’s Contact

Metropolitan Ministries

Sooit Bedrosian

2002 M. Florida fv=

Tampa, FL 33602 US4
]« B13-200-1251 63

About Metropolitan Ministries

Metropolitan Ministries" mizsion is to care for the homele=x and tho== at =k of
becoming homeless in owur community through s=rvices that all=viate =sufferning,
promote dignity, and irstill ==if-sulfid=ncy...a= an =xpre==ion of the ongoing ministry
of Je=us Chirist.

| Edit Need Response |

_““ = o vul‘r e Hsthad -

Bnithvorny Bell Thirowgh Organization 03,05 Pendiing
Momgan Russ=ll 1 Throwgh Organization 030211 Pending
Loy Thurston 1 Throwgh Organization 030211 Pendiing
Br=omni Sawyer 1 Throwgh Organization 03/De 11 Pendiing
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Updates are Instantly Reflected on the
Ministry’s Site and Every Church’s Web Site

Hi Scoft,
My &ocount | Logowt

OASHBORRD
Category: Church or Ministry » olunt=ers = Homel=ssness = Other Homel==s S=rvices
Location: USA Zip: 33602 ({Tampa, FL) [Chang= Zipoods
Description: +hr> Come partner with u= for a morning or afterncon volunteer opportunity. -
J3ome of the volunteer opportunities availakle include preparing and =erving =
meals in our kitchen, =orting food and clothing donations, entering data and
administrative services, cleaning the campus, and playing with our children.
Jpecific duties will be determined upon arrival; however, if you have an -
Date Needed: 0340772011 [MM/DDYYY) *This meed will not appear in Szanch Results after the date you enter her=. If this is a
recuming need, we recommend sntering 8 new need Tor mach time pericd so you'll have s record of who donated =ach pericd.
Start Time: popgam = | (= 0200 2M7)
End Time: yo.nnpm |+ | [=x: "11:00 8M7)

# of Volunteers Needed:

total, and & remain unfill=d

Per User Volunteer Limit: [ . q

Resources/Materials: e

Display Status: & s-ti-
2 Inacti=

View Status:

% pyblic - Visitle on the websites of other organizations.
 M=mb=rs Only - Only approwed members of your srganization may mest this nes=d.

2 Sami-Privats - Onity wisible on your website: bul visitors may me=t this need.

[ Update | [ Cancel |
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Church Members Connect Directly

MINISTRY

Serve
Nursery
Elementary
Middle School
High School
Adult
Missions
Small Groups
Worship + Music
Bookstore
Cafe

Sunday Classes

with Local Ministries

Hi Brenda,
My Account | Logout

Your Approved Organizations ®

You can pick which dashboard you want to automatically log in to, by clicking on the “Make
Primary"” button next to the appriate organization.
Next time you log in, you'll go to that dashboard first.

Countryside Christian Center is your primary organization.

Countryside Christian Center - Active

Switch Dashboard

CCC Holiday of Hope - Active

Make Primary
- Switch Dashboard — ;

Your Pending Organizations
None.

Add Countryside Christian Center Organization
Select an Organization [Z]

Add Ministry or Missionary Organization

Abe Brown Ministries, Inc. - 22 Miles (TAMPA, FL 33605) v
Search Other Locations

Abe Brown Ministries, Inc.
813-247-3285
Chrystal.Hammond@abebrown.org




How It All Works...

Register at www.meettheneed.org

Search local “offers” and post needs for volunteers or resources for your
ministry or for the families you’re trying to help

The needs you post are instantly viewable on your web site AND
within the web sites of local churches in the Meet The Need network
and on www.meettheneed.org

Get contact information for the individuals or groups who have agreed to
meet the needs you posted (including which church they came from) on
your ministry’s private Dashboard

Every time you post new needs, Meet The Need sends automated email
notices to all those who have expressed an interest in your ministry!

See a complete history of anyone who has ever supported your ministry

.
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http://www.meettheneed.org/
http://www.meettheneed.org/

sSuccess Stories

3 of the 13 largest churches in the U.S.

Tampa Bay - The most united body of Christ anywhere
In the world

Replicating the Tampa model in other major cities

No church or ministry has ever said “no” to MTN
Behind many large multi-church outreach events
Enabled the first fully-collaborative toy and food drives

Strategic partnerships with several national Christian
organizations

Picked up by secular and Christian news outlets

19



Testimonials

“a savings in manpower of roughly $176,000”

— President, Metropolitan Ministries

“The support provided by Meet The Need was

invaluable”
— Director, Feed the Bay

“Finally, someone has figured this out!”

— Executive Pastor, The Crossing Church

“Meet The Need releases the bottleneck at
the church staff level...empowers individuals

to put their faith into action.”
— Outreach Director, Van Dyke Church

20



Meet The Need Expansion Plans

To mobilize and equip the Church
to lead millions more to Christ

by following Jesus’ example

of meeting those in need exactly where they are.

Central Florida

2010

Florida and
Selected U.S. Cities

2011

21

United States

2012
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What It Costs...

« NOTHING, but we ask that you prayerfully consider donating to
Meet The Need to help cover our costs of setting up your ministry

 We are a ministry organized as a 501(c)3 Public Charity, not a
business — our heart is for seeing the body of Christ working
together to meet the needs of local ministries, families and
missionaries in Jesus’ name

 We don’t want any Christian organization to be precluded from
using Meet The Need due to lack of funding

Meet The Need provided “a savings in manpower of roughly $176,000"
and saved "over 290 hours of time spent on the telephone
signing up volunteers" during the holidays alone.

President — Metropolitan Ministries

22



For More Information...

Executive Director
Jim Morgan
(813) 230-0189
|[morgan@ meettheneed.org

Administration
(813) 527-0222
admin@meettheneed.orq

Web Site
www.meettheneed.orq

e
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